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Business benefits of new structure

Colleagues engaged Consistent structure
in organisation across trading

redesign divisions

Merchandisers : :
Simple and consistent

KPls

repurposed as
planners
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Fashion Market & Debenhams

Total Fashion Market: £35.2bn
Debenhams Total: £1.65bn

Womenswear
Total: £19.4bn

Marks &
Spencer

9.6% Primark
6.0%

Next/ Dir
5.7%
- Debenhams

5.3%

New Look
5.0%

Debeﬂhams Source: Kantar WPO, July 18, 52w/e

Menswear
Total: £10.3bn

Marks &
Spencer

9.3% Next/ Dir
8.0%

SportsDirect.
com
6.3%

Primark
4.6%

Debenhams
4.3%
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Re-defining our category portfolio

Styling our customers for
modern day life...

Category leadership

Core own International Designers @
brands brands Debenhams

Empowering service and services

Confidence-boosting
product, services and
experiences

Debenhams



Investing in category leadership
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Re-defining core brands and designers

Julien Red Nine by Principles
Macdonald Herring Savannah

Miller

Jasper
Conran

Debenhams



Debenhams
Women  Lingere  Beaut

Hello New Season: New Arrivals

Ranging product digital first

Categories

A 15m Fashion & Home customers

uuuuuu

A Online is our biggest store

A Store ranging edited to fit
catchment customer profile

A Fashion floor curated by customer
purpose

A Newness is selling




Dialling up service & services

Debenhams

Your most
51%}?} |jﬁ€li comfortable bra

guaranteed

Simply book your free appointment with
a colleague in store, online at
debenhams.com or call 0344 800 8877

Get fitted with us for free
We guarantee it will be the
most comfortable bra within
30 days or it’s on us

C),T[u“mp,{ Qs FANTASIE Freya
goreeous wonderbra
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Working with partners

A New brands, different models

T New concession model for enhanced
customer experience

T Expanding choice with International brands

T Innovative friendly fitness - Sweat! PAYG
gym

A Refocusing Home
.




